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647510  MCM2GsmC105x Seat No :__________ 
M.Com Semester - 2 (CBCS) Examination  
August/September -2020 [NEW COURSE] 

Global Strategic Management (CORE COURSE) 
Time: 2:00 Hours                         Marks: 56 
Instructions:  
1. Figures to the right indicate marks. 
2. There are four questions in the question paper.  
3. Write any one from Que.1 and Que.2 
4. Que. 3 & 4 is Compulsory. 

------------------------------------------------------------------------------------------------------------------------------------------------- 
̆ĕ-1 વૈિĖક ƥȻહૂાƗમક સચંાલનનો અથ½ આપો. ƥȻહૂાƗમક સચંાલનની ̆�˲યા સમĤવો. 

અથવા 

(20) 

̆ĕ-1  િવગતવાર નҭધ લખો. 

(અ) ƥȻહૂાƗમક િનણ½ય ઘડતરના અ�ભગમો. 

(બ) ƥȻહૂાƗમકની ȹિૂમકા અને લેવલ. 

 

(10) 

(10) 

̆ĕ-2 વૈિĖક પયા½વરણનો અથ½ આપો. વૈિĖક પયા½વરણ િવƦલેષણની િવગતવાર ચચા½ કરો. 

અથવા 

(20) 

̆ĕ-2 (અ) ӕતરાƧ˼�ય પેદાશ ĥવનચ˲ (IPLC) સમĤવો. 

(બ) ƨવોટ (SWOT) મ�ે˼ƈસ િવશે મા�હતી આપો. 

(10) 

(10) 

̆ĕ-3 કોપҴર°ટ લેવલ પર ƥȻહૂાƗમક િવકƣપોȵુ ંȶથૃïરણ કરો. 

અથવા 

(18) 

̆ĕ-3 Ȭૂંકનҭધ લખો. 

(અ) પેદાશ પોટ½ફો�લયો મોડƣસ બીસીĥ (BCG) મ�ે˼ƈસ. 

(બ) ƥȻહૂાƗમક પસદંગીની ̆�˲યા. 

 

(09) 

(09) 

̆ĕ-4 ƥȻહૂાƗમક અમલીકરણનો અથ½ Ƀુ ંછે? ƥȻહૂાƗમક અમલીકરણ માટ°ના ƥયવƨથાતં́ ના ંમાળખાઓ િવગતવાર 

ચચા½ કરો. 

અથવા 

(18) 

̆ĕ-4 (અ) ƥȻહૂાƗમક Ⱥƣૂયાકંન અને ӔȢુશ ̆કારોȵુ ંવણ½ન કરો. 

(બ) વૈિĖક ƥȻહૂરચના અમલીકરણમા ંȺĆુાઓને સમĤવો. 

(09) 

(09) 

 
********************************** 
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ENGLISH VERSION 

Que-1 Give the meaning of Global Strategic management? Explain the process of Strategic 

Management. 

OR 

(20) 

Que-1 Write Notes in detail. 

(A) Approaches to Strategic Decision Making. 

(B) Role and level of Strategy. 

 

(10) 

(10) 

Que-2 Give the meaning of Global Environment? Discuss in detail of Analysis of Global 

Environment. 

OR 

(20) 

Que-2 (A) Explain the International Product Life Cycle (IPLC) 

(B) Give details SWOT Matrix. 

(10) 

(10) 

Que-3 Analysis the Strategic options at Corporate level. 

OR 

(18) 

Que-3 Write short notes. 

(A) Product Portfolio Models of BCG matrix. 

(B) Process of strategic choice. 

 

(09) 

(09) 

Que-4 What is the meaning of Strategy Implementation? Discuss in detail Organizational 

structures for strategy implementation. 

OR 

(18) 

Que-4 (A) Describe the types of strategic evaluation and control. 

(B) Explain the Issues in global strategy implementation. 

(09) 

(09) 

 
 

********************************** 


